Gmail - Management Proposal

SOUTHWALTONFIRE DISTRICT
Savings Proposal Analysis

2012 2013 2014
FY 2011 Deficit 1,856,606 1,791,606 1,791606

Assume.86 millagerate,

1 H 0,
10% Reductionin PropertyValues 5% -804,000 1165750 1,165,750

in 2013
ReservesUsed:

Equipment 65,000 0 0
EstimatedDeficitFY 2012 -2,595606 2,957,356 2,957,356
Cashbroughtforward 230,555 25,000 25,000

Raise millagerate to .9300 1.000in 2013& 589000 1,119,000 1,119,000
2014
Wagelncrease Step for FFs -190,000 -190,000 -190,000

3.5 Staff Positionsnot Filled, DepChf, IT, Exe 290,000 290,000 290,000

Asst
Eliminate4th Rescue cannotadaptivelystaff 200,000 200,000 200,000
RetirementContribution% Change 175,000 175,000 175,000
Diff 27.0% & 23.9%
Use Reserves $3,195,767 $425,000
(proposed
With Cooperation

Freeze All Wagelncreases $190,000 (step
(proposed plan)
Stop/Restartwith SharePlan, Potential$
300,000 (proposed
Increasein FF PensionContribution

1% = 56,500- (6% proposed
EducationFreeze $63,000 (proposed
Acrossthe BoardWageReduction

1% = 67,700
Deductionfor EmployeeHealthIns. Coverage

1%=7,330
ChangelnsurancePlan to an HRA, $100,000
(proposed
Total -1,303,051 1,338356 1,338356

Rick Talbert, CFO
Fire ChieffAdministrator

South Walton FIRe DISTRICT





